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December 17, 2002

ACTION ITEMS

CFOC Members:

1. Review the A-76 circular and provide comments by December 19, 2002.

2. Provide Robert Shea (OMB) ideas for the management agenda and legislative proposals.

3. Think about how the CFOs can coordinate the Grants Management Subcommittee and the E-Grants work.  

4. Think about the grants processes within your agencies so that the policy and implementation are closely linked.

Linda Springer and Joe Kull:

5. Create a group to make proposal on performance metrics to the CFOC ESC.

WELCOME AND ANNOUNCEMENTS
Mr. Mark Everson, Deputy Director for Management, Office of Management and Budget (OMB), and CFOC Acting Chair, opened the meeting at 2 p.m. and wished everyone happy holidays.

Mr. Everson year-end reviews demonstrated progress in all five areas of the President’s Management Agenda (PMA). Overall, there is still some struggle with sourcing. 

The Circular A-76 comment period ends on December 19, 2002 .  

Mr. Everson provided an update on current legislative activities:

· The Tax Accountability Act requires audits for smaller agencies.

· The Horn (Congressman Stephan Horn) bill codifies Circular A-11 erroneous payments targeting, which is already being done administratively.

· The President signed the E- government Act today (December 17, 2002), which codifies Mr. Mark Forman’s (OMB) office, establishes a central fund to pay for E gov initiatives, and permits share-in-savings.

Mr. Everson noted IT spending levels will flatten out in the President’s FY2004 budget request. They will continue to look for new areas of consolidation.

The Program Assessment Review Tool (PART) has been re-tooled.  Conclusions will be published from 24 programs across the Government.  Of the five categories, “results/accountability” had the lowest scores, and were lacking metrics.

Mr. Everson commented on the newly formed Department of Homeland Security (DHS), specifically referencing the new workforce management flexibility.  New opportunities to shape management within the Government have risen with the November elections and new management flexibility secured by DHS.  Mr. Everson asked the Council consider additions to the management agenda to take advantage of this opportunity. 

Mr. Everson welcomed the following new CFOs to the Council:

· Ms. Susan Rabern, AID

· Dr. Paul Corts, DOJ 

· Mr. Phil Campbell, VA

· Mr. Clarence Crawford, OPM

ASSET MANAGEMENT

Mr. Everson commented on the critical importance of asset management. In her presentation, Ms. Linda Springer (OMB) noted that the Federal Financial Management Report for 2002 pointed to evidence of weakness in managing Government assets from ineffective asset disposal to a lack of procedures. The objective of the asset management initiative is to improve management and performance of the Government asset portfolio.  The initiative will evaluate current practices, formulate alternate strategies, and identify best practices. The challenges the Government faces in implementing effective asset management include cultural norms within agencies, inadequate management systems, deficient inventories, lack of sales incentives, and scoring methodologies issues. A government-wide project team with OMB and agency partnership will be formed.  Initial focus will be on establishing and analyzing inventory.

PERFORMANCE METRICS

In her presentation, Ms. Linda Springer (OMB) stated that OMB is working towards a Government-wide metrics program that will based on a corporate management model, support real-time performance measurement, focus on approximately 12 key measures, be both government-wide and agency-specific, and utilize standardized templates. Some areas of consideration are inventories and receivables, capital asset acquisition and management, contract management, and actual versus budgeted expenditures.

Mr. Dale Sopper (SSA) cited that the SSA uses monthly reports to manage the agency.  SSA’s metrics are collected at a National level though only SES level managers were evaluated on the metrics.  

Mr. Everson pointed out the need to pick the right measures and to set the right goals.  He also observed that sometimes the goals are not ambitious enough.  The effort needs to be moved forward by incorporating agencies’ progress.

Ms. JoAnn Boutelle (DOD) remarked that the DOD is working to make their metrics more corporate with a dashboard for the Secretary and to cascade metrics through the services.

Ms. Linda Combs (EPA) cited extensive work done by the EPA.  The agency recently adopted a business intelligence tool that will show metrics nationwide and also will “drill down”.

PROPOSAL TO FORM NEW GRANTS COMMITTEE

Ms. Sheila Conley (OMB) made a presentation to clarify the differences between the CFOC Grants Management Sub-committee and the E-grants initiative. The Sub-committee develops governmentwide grants policy and leads the grants streamlining effort mandated by P.L. 106-107. It includes the 26 grant-making agencies, co-chaired by HHS and OMB, and is supported on a volunteer basis by grants staff. Also, it receives CFOC funding to support projects on the pre-award process, post-award process/reporting, and audit oversight. By comparison, the E-grants initiative implements grants policy through an electronic storefront. It has an 11 member Executive Board, an HHS project management office, and a full-time project manager and staff. Executive Board agencies provide funding for Phases I and II.

E-TRAVEL PRESENTATION

Mr. Tim Burke (GSA, Program Manager E-Travel) presented the E-Travel program to the Council.  The E-Travel program will create one-stop integrated travel services that initially will serve TDY, civilian Government (Business Reference Model [BRM] agencies) personnel only.  Cost savings and improved service will be realized through consolidation and aggregation of travel management, and also by leveraging e-commerce capabilities and business intelligence.  The anticipated benefits include a 10-fold reduction in cycle times, and a savings of $1.3 billion over 10 years.  

Accomplishments of the program to date include leveraging the DOT’s online booking engine, coordinating “Beta” evaluations with VA, publishing the Federal Travel Regulation Bulletin, establishing collaborative communication, collecting agency self-assessments and MOU’s, and reaching out to the Canadian Government and the Commonwealth of Pennsylvania for lessons learned.  

A CFOC representative is needed for the Advisory Council.  

Key dates are as follows:

· Issue the draft RFP – October 2002

· Issue final RFP – December 2002 (30 days response)

· Industry Day – January 2003

· Select Fly-off Participants – February 2003

· Evaluate Fly-off  – June 2003

· End to End Contract – June 2003

· Full deployment – December 2003

Mr. Burke said the migration kick-off meeting will be January 22 or 23, 2003 and will focus on being able to better understand the migration effort and to identify barriers. Each participating agency will need to assign someone empowered to ensure necessary leadership. Each participating agency needs Senior Executive advocacy. 18 0f the 24 BRM agencies have MOUs. 

SUPER CIRCULAR

Mr. Joe Kull (OMB) spoke on the recently drafted Super Circular that consolidates and rationalizes several different financial management circulars.  The new circular is focused on performance versus compliance.  Adequacy of control and system environments is emphasized.   A single assurance statement is a part of the new circular.  The form and content is established for performance and accountability reporting. Distribution for review to a larger community of financial management experts will be in January 2003, and targeted to be effective by April 1, 2003.  

OPEN FLOOR AND MEMBER ISSUES

Mr. Ed McPherson (USDA) announced that the USDA will receive a “clean opinion” from the FY2002 audit.  He recognized Pat Healy, Deputy CFO, USDA for overseeing 17 system conversions that lead to a common accounting system.

Ms. Angela Antonelli, Human Capital and Workforce Committee (HUD) announced that CFOs will receive a letter from Ms. Antonelli asking to notify staff to complete a survey in the January – February 2003 timeframe. The committee is working with the OPM on the PMI program 2002-2003 to evaluate incoming candidates and make them aware of financial community opportunities.  They are hoping to expand recruitment in 2003-2004.  The CFO Fellows Program will become an Executive Development Program designed with input from Deputy CFOs.  The first class will be in May 2003.

ADJOURNMENT

Mr. Everson adjourned the meeting at 3:00 p.m.

HANDOUTS

· CFO Council Meeting Agenda

· Federal Grants discussion slide

MEETING ATTENDEES

Karen Alderman, JFMIP

William Anderson, CNS

Angela Antonelli, HUD

JoAnn Boutelle, DOD

Tim Burke, GSA

Barbara Burkhalter, DOL

Representative for Christopher Burnham, State

James Campbell, DOE

William Campbell, VA

Doris Chew, JFMIP

Linda Combs, EPA

Sheila Conley, OMB

Paul Corts, DOJ

James Daniel, EOP

Thomas Dumaresq, SBA

Mark Everson, OMB

Willa Green, DOL

Donald Hammond, Treasury

Patricia Healey, USDA

Kathy Heuer, HHS/ASBTF

Henry Hoffman, FTC

Barry Hudson, Treasury

Anna Hui, DOL

Dana James, OMB/OFFM

Janet Krell, GAO

Joe Kull, OMB

Sky Lesher, DOI

Lee Loftans, DOJ

Donald McCrory, NSF

Rita McPheeters, Treasury

Edward McPherson, USDA

Samuel Mok, DOL

Albert Muhlbaurer, EOP

Thomas Park, DOT

Timothy Pulliam, NRC

Peter Rabideau, NRC

Susan Rabern, AID

Bob Reid, Treasury

Teresa Ressel, Treasury

Frank Robinson, GSA

Lynn Scarlett, DOI

Vivian Shen, DOL

Larry Stout, Treasury/FMS

Dale Sopper, SSA

Linda Springer, OMB

George Strader, HHS

James Taylor, DoC

Bruce Ward, Treasury/FMS

Jerry Williams, OMB

Otto Wolff, DoC

Wilbert Kelley, GSA

Cindy Neff, CFOC Support

Judy Douglas, EDS

Andrew Rabus, EDS

PAGE  
5

