Chief Financial Officers Council (CFOC)

Full Council Meeting Actions

June 18, 2002

Open Meeting

Mr. Mark Everson, Deputy Director for Management, Office of Management and Budget (OMB), and CFOC Acting Chair, opened the meeting at 2:00p.m. 

Mr. Everson introduced David Walker, Comptroller General, as an advocate for improving financial management, and the chair of JFMIP.

Issues of Mutual Concern

David Walker described GAO’s role as oversight; insight; and analysis of long- range trends and challenges, and said GAO should focus its work on three questions:

1. What should the government do in the 21st century?

2. How should the government do its business?

3. Who should do the government’s business?

The JFMIP Principals, Secretary of Treasury, Director of OPM, Director of OMB, and the Comptroller General (chair,) have met four times in past nine months.   

18 of 24 CFO Act Agencies have a “clean” opinion on their respective financial statements, but none meet the new definitions of standards.  Current initiatives are to accelerate the completion of agency financial statements, develop agency plans to implement new FASAB standards, to restructure FASAB with a majority of its members coming from positions that do not implement its new standards (to avoid conflict of interest), and establish Audit Committees government-wide, where deemed appropriate and necessary.  

Mr. Walker responded to questions, and made the following points: 

· The new independence standard applies to IGs.  No one is allowed to audit their own work when the subject is material.

· Eighty-five percent of GAO workload are mandated by statute or requested by Congress. GAO tries to coordinate with IGs on audits to avoid overburden on agencies.

· The government is leading the commercial sector in the focus of opinions, e.g., internal controls, and compliance. 

· IGs should not be in the “gotcha business”, but IGs come from different backgrounds, such as law enforcement, and many have different mindsets.

· GAO focuses on outcome metrics to measure success of its audits and inquiries.  They are referenced on the GAO website: http://www.gao.gov/special.pubs/sp/pa2001h/. Also mentioned was the self-assessment guide and Human Capital Maturity Model.
· The majority of needed changes in Human Capital can be done within the context of current law. The Federal government is in the lead in Human Capital.

· GAO reviews up to 50 new requests weekly to coordinate audits requested from different Committees and to prioritize workload. 

· Part of GAO’s work is to provide guidance and best practices on areas such as IT systems.

· The “High Risk List” will be published in January 2003.

Future Directions in Cost Management and Measurement

Dr. Dale Geiger discussed the need to redefine “good” financial management from “budget management” to “cost management” and continuous productivity improvement.  Cost management requires frequent management attention and feedback, challenging goals, and a continuous improvement culture.  Measuring and managing costs enables managers to make informed decisions, influence consumption, and provide feedback to enhance mission execution. The Battlefield Paradigm is useful to describe cost management:

· Warrior Pull- specifies costing requirements

· Reconnaissance- measures true cost of resource consumption

· Pre-battle Planning- provides analyses needed to think ahead

· After Action Review- evaluates performance and creates accountability
to measure costs, the critera must be useful to management, technically credible, and fiscally affordable. The dangers of poor cost measurement are over standardization, cost driver mis-specification, and excessive precision and detail. Great precision isn’t needed, nor affordable.  

Homeland Security Bill 

Mr. Everson gave a brief overview of the Homeland Security Bill that was being presented to Congress. The proposed legislation includes transition, funding, procurement authority, and human capital management for the new Department. The desire is to enact this law this fiscal year. This Bill is not a vehicle for changes government-wide. CFO help is needed from contributing agencies to secure desired benefits and flexibility.

Results of JFMIP Discussion on Audit Committees; Intragovernmental Transactions

Joe Kull announced that Interim Statements were received on time, and issues have been generated for RMOs.  He congratulated Bill Campbell for his recent nomination as the Veterans Administration’s Deputy CFO, thanked the FASAB members and other guests, introduced his office’s interns, and thanked his son, a government intern, for attending today’s meeting.  Mr. Kull commended Von Harrison for her service as CFOC Program Manager and announced her detail to the Office of Homeland Security. Wilbert Kelley was introduced as the new CFOC Program Manager.

Status of E-Government Initiatives and Intragovernmental Transactions

Mark Forman discussed the status and deployment schedule of the 24 E-Government initiatives.  These initiatives represent consolidation around the citizen, and the BDR process identified areas to better leverage investment.  Cross-agency initiatives pave the path to overcoming chronic problems, provide value, and get agencies to “Green”. Each Cabinet-level Department and agency is rated quarterly on their initiatives, as well as their multi-agency participation in E-Government. The mindset is shifting and tangible results are seen. Resourcing continues to be a challenge and is under review. One area of concern government-wide is the lack of expert level program/project managers.  The CIO Council is committed to take a corporate view. A participant asked Mr. Foreman to convey to the CIOC the need to work with the CFO community. 

Adjournment

The meeting adjourned at 4:15 p.m.

Actions

Mark Everson, OMB:

· Distribute appropriate materials regarding Homeland Security legislation.

:

CFOC Program Manager:

· Distribute, electronically, memo on Financial Statement Acceleration.
Mark Forman, OMB:

Host a joint meeting of the Chief Information Officers’ Council and the CFOC.

· Submit BDR Data for DOJ, DOD, HHS, and NSF to OMB

CFOC members: 

· Review FEA Business Reference Model for E-Government.

· Provide input on the Draft Business Rules for Governmental Transactions to Joe Kull, OMB, by July 3, 2002.
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Handouts

· Meeting Agenda

· Biography of Dr. Dale R. Geiger

· Slides for “Future Directions in Cost Management and Measurement” Presentation

· E-Gov Initiatives – Interim Deployments (2002)

· Memorandum, dated June 18, 2002: “Government-Wide Issues that Impede Accelerated Financial Statements”

· Invitation for Senior Executives Association’s June 21 MasterCard Public Sector Forum

· Joint CFOC/PCIE Improper and Erroneous Payments Work Group Actions

· “Federal Financial Management Report for 2002”

Prepared for the CFOC by EDS E.government Consulting
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