Chief Financial Officer Council (CFOC)

Full Council Meeting

June 17, 2003

Open Meeting

Ms. Linda Springer, Office of Management and Budget (OMB), and CFOC Acting Chair, opened the meeting at 2:05 p.m. 

CFO Council Offsite Debrief  (Linda Springer)

Ms. Springer announced that the Planning Subcommittee has compiled and electronically distributed a list of recommendations from the Offsite.

President’s Management Agenda (PMA) Update 

‘Proud to Be’ Update  (Clay Johnson)

Mr. Clay Johnson, OMB, discussed the status of the ‘Proud to Be’ initiative. OMB has nearly completed the review of Program Initiatives and the High Risk list projects. The number of red initiative owners is 41 and red agencies are 13. There are 19 green initiative owners and 52 green agencies. This leads to the conclusion that agencies are more aggressive than are the initiative owners. OMB’s next challenge is to help agencies accomplish their goals.

The review shows that the average agency today is red but is making improvements. By July 2004, most agencies will be yellow. OMB has described the average department in July 2004 and 2005 in terms of human resources, competitive sourcing, accounting, service delivery, IT management, and budget and management decisions.

3rd Quarter Scorecards  (Linda Springer)

Ms. Springer provided an update on 3rd Quarter Scorecards. OMB will hold meetings next week to review Scorecard progress. The status scores and progress are considered equally in the review process. Some easy targets have been achieved and the focus is shifting to the next opportunity. Agencies may see some upgrades in status scores for the next quarter.

Mr. Dale Sopper, Social Security Administration (SSA) talked about how several representatives from OMB visited the Agency in Baltimore to see a live demonstration of the their financial systems. The RMOs were impressed by SSAs systems and access to real data.

Improving Financial Performance: Improper Payments Guidance (M-03-12)  (Linda Springer)

Ms. Springer discussed the update to the Improper Payments Guidance. OMB will review the following topics at the next PMA meeting:

· Assessing risk of erroneous payments (EP)

· When estimates of EP should be conducted

· Plan to reduce EP

· Schedules for reduction of EP

· Cost-benefit analysis of EP reduction plans

· How to measure progress and success in EP reduction

· Barriers and challenges to EP reduction plans.

Improving Financial Performance: Intragovernmental Transactions Portal  (Jerry Williams)

Mr. Williams, OMB provided an update on the Intragovernmental Transactions Portal program. The Portal will provide a solution to an ongoing problem that prevents clean opinions on financial statements. The Portal will track, maintain, and hold the transactions. It will employ standard data elements and include validation tables and provide upfront checks. The Portal is scheduled to deploy in October 2003 and all agencies should be prepared to use it by July 2004. The Portal does assume that agencies will have to change some internal business processes and workflow to accommodate the new system and data standards. There should not be a problem with older databases that cannot be keyed to the new system, but agencies may have to clean up their data to prepare for the transition.

Performance Metrics Update  (Linda Springer)

Ms. Springer gave an update on the Performance Metrics Report. The March data has been loaded and the definitions are holding up well. There have been some data entry errors, but they are easily fixed. The agencies will begin to enter April data next week. Please ensure that the agency POCs have all the support they need to get this data into the report. 

FIPS Database Update  (Joe Kull)
Mr. Kull, OMB discussed the status of the FIPS Database. Five agencies have finished loading FIPS data: HHS, DHS, DoJ, SSA, and Education. Several agencies need training (DoD, State, NASA) and OMB still needs to hear from several agencies (HUD, Interior, Transportation, AIG, GSA). It is critical that all agencies receive FIPS training because the scorecard meetings are next week.

JFMIP Testing Results  (Linda Springer)

Ms. Springer announced that on June 30, 2003, all current certifications for financial software will expire. She encourages agencies to take note, especially with new implementations. The Council’s main concerns are that financial software has received certification, vendors are involved and that they are keeping their software up to date. 

Karen Alderman, GSA reviewed the Core System Testing and Qualification Process handout. Six COTS tests are scheduled for March through October 2003 and each test takes approximately six calendar weeks. Two systems have been certified through June 2006, MySAP ERO version 4.7 and Momentum Financials version 5.0, and another is about to be certified, IFMIS version 6.0. JFMIP will announce the completion of each test on the JFMIP Knowledgebase: www.jfmip.gov.

Update by Angela Antonelli  (Angela Antonelli)

Ms. Antonelli discussed the Federal Financial Leadership and Executive Development Programs, which were developed by the Human Capital Committee. The Committee has worked over the past several months to determine the optimal characteristics of senior leadership development programs, and has designed a flexible two-tier program. The new program is divided into two cohorts to focus on competencies for mid- and senior-level financial managers.

Federal Leadership Development Program

· Targeted to GS-12s and 13s and high performing GS-11s.

· Training is focused on technical, supervisory and managerial skills.

· Individual Development Plans (IDP) are developed to cross-train candidates in the full range of financial management competencies – accounting, budgeting, and general financial management - and enhance a candidate’s knowledge, skills, and abilities.

Federal Executive Development Program

· Targeted to GS-14s and 15s and high performing GS-13s.

· Training is focused on executive core qualifications for entry into the senior executive service.

· Technical training is focused on cross-training candidates in the full range of financial management competencies.

Before moving ahead, the Committee seeks clear support for the two programs from CFOC members (by July 1, 2003) and willingness to nominate at least one candidate for each program each year.

Committee Updates

Acceleration Committee – Don Hammond

· The notes from the Agency Acceleration Round Table were posted to the CFOC website.

· There will be a round table on estimation techniques and their use in financial statements for July. Dan Murray from Ernst and Young will facilitate the session.

· The Committee is working with PCIE to hold a round table meeting from the preparer’s perspective.

Erroneous Payments Committee – Mark Carney

· The Committee will begin to talk about implementation of the OMB guidance

· They want to ensure IG involvement.

· Plan to have a discussion of stat sampling and to perform case studies.

Systems Committee – Mark Carney

· The Committee has developed a charter and setting objectives that will deliver the most value to the CFOC.

· Some ideas include: getting timely and accurate information, eliminating redundant investments, ways to design, select, build, and implement software solutions and COTS packages.

· The Committee plans to send out a letter asking CFOs to prioritize a list of topics.

Action Items

CFOC Members

1. Send any comments regarding the CFO Council Offsite Recommendations Document to Linda Springer (OMB) by COB June 19, 2003.

2. Identify three Council representatives to meet with Clay Johnson (OMB) to discuss the recommendations from the CFO Council Offsite.

3. Notify Linda Springer (OMB) via e-mail if you would like a demonstration of an implemented financial management tool and/or process at an upcoming CFO Council meeting.

4. Send an explanation to the Performance Metrics Contractor if your agency is unable to provide complete performance metrics data for March 2003 by COB June 18, 2003 

5. Attend the JFMIP Open House on July 22, 2003 at 9 am, GSA Auditorium, to hear the results of the 2003 JFMIP Software Qualification Test.

6. Review the information regarding the proposed Federal Financial Leadership and Executive Development Programs. Contact Angela Antonelli (HUD) or De Ritchie (HUD) if you need a copy of the information packet.

7. Submit your decision to support the proposed Federal Financial Leadership and Executive Development Programs to Angela Antonelli (HUD) by July 1, 2003.

8. Any individual who is interested in leading the Erroneous Payments Committee please contact Linda Springer (OMB) or Mark Carney (Ed).

9. Send your suggestions for future CFO Council presentations to Linda Springer (OMB).

Linda Springer, OMB

1. Revise the CFOC offsite recommendations document based on member input and distribute electronically to CFO Council members.

2. E-mail the list of erroneous payments topics to be discussed at the next President’s Management Agenda Update meeting to members of the CFO Council.

Jerry Williams, OMB 

1. Distribute the schedule for the Intragovernmental Transactions Portal to CFO Council members.

Linda Combs, EPA and Samuel Mok, DoL

1. Think about the integration and alignment of Agency performance metrics with strategic objectives and bring ideas to an upcoming CFO Council meeting.
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Handouts

· CFO Council Agenda

· “Proud to Be” – Final Tally

· Descriptions of the Average Department in July 2004 and 2005

· Core System Testing and Qualification Process Status

· Federal Financial Leadership and Executive Development Programs briefing

· CFOC Financial Leadership Development Program Key Points

· CFOC Financial Executive Development Program Key Points

