The Chief Financial Officers’ Council (CFOC)

Full Council Meeting Minutes, Public Session

February 24, 2004

AIA Building

Opening Comments

Linda Springer opened the meeting at approximately 3:00 P.M. with introductions of new members.  Charlie Johnson, EPA, is not yet confirmed.  Andy Maner, DHS, was appointed CFO in early January 2004.  Andy was the Chief of Staff at the U.S. Customs Service.  Teresa Russell left the Treasury.  Barry Hudson is now both DCFO and acting CFO.  Jack Higgins is the new IG Liaison to the CFOC. 

Federal Real Property Initiative 
Robert Batson gave an overview of the newly-signed Executive Order and the related PMA program initiative.  Executive Order 13327, “Federal Real Property Asset Management” was signed on February 4, 2004.  The order’s goal is to improve overall management practices across the Federal Government and establishes:

· A Senior Real Property Officer position at all executive agencies who is responsible for developing and implementing an asset management plan for the agency and improving the management of all agency owned, leased, and otherwise managed properties (including those on foreign soil);

· Federal Real Property Council, whose membership includes the OMB Deputy Director for Management, OMB Controller, the GSA Administrator, and the senior real property officers; the Council is tasked with developing performance measures and is to meet at least quarterly;  
· Creation of a comprehensive and accurate database of Federal properties.
The order requires that the Senior Real Property Officers be designated by March 5, 2004.  The first meeting of the Federal Real Property Council will take place the end of March of 2004.

Included in this effort is a new PMA program initiative, which is more like a faith-based initiative rather than a government-wide initiative.  This initiative applies to the 14 agencies that house the bulk of Federal property.  Scorecards will be used, with a “yellow” score indicating that an agency has developed an asset management plan and has taken an inventory of its real properties.  A “green” score is earned when the agency has actually implemented the asset management plan and used for decision-making.  The first score will be given in the third quarter scorecard of fiscal year 2004.  

A copy of the order and initiative can be found at results.gov, the OMB web site, or the White House website under daily news on February 4, 2004.  Points of contact at OMB are Robert Batson and Linda Springer.

New OFFM Branch Chiefs Introduced   

Linda Springer introduced the new OFFM Branch Chiefs, all of whom will be actively engaged in the CFOC Committees.  They are:

· David Zavada, Financial Standards and Grants Branch.  Responsibilities include grants management, audit circulars, and FASAB.  Dave can be reached at 202.395.3072.

· Wayne Leiss, Federal Financial Systems Branch.  Responsibilities include the architecture of financial and mixed-financial systems government-wide; will also review 300’s.  Wayne can be reached at 202.395.5021.

· Danny Werfel, Financial Integrity and Analysis Branch.  Responsibilities include erroneous payments (Improper Payments and Information Act -- IPIA), asset management (Federal Real Property Committee), PMA general support (especially the financial performance initiative), and performance measurement.  Danny can be reached at 202.395.3895.

Inspector General Presentation 

Gaston Gianni, FDIC’s IG and the PCIE Vice-Chair, described the need for IGs and CFOs to work together in partnership.  He invited CFOs to seek a relationship with their agency’s IG.  He suggested that CFOs focus on ways to achieve accelerated financial statements and to identify issues that need to be considered by the IG community.   For more information, visit www.ignet.gov.  Gaston can be reached at 202.416.2026.

CFOC Website, www.cfoc.gov  

Linda Springer stated that the CFOC website is in disrepair.  She asked that CFOs interested in helping to improve the website email her so she can create a website team.  Concerns included missing bios and missing committee minutes.  Her goal is to have a comprehensive, complete, and accurate web site.

Financial Reporting Update

Linda acknowledged the Department of Homeland Security’s (DHS) accomplishments over the past year.  DHS’s one-year anniversary is on March 1, 2004.  In this short period of time, DHS completed their financial statements and earned a qualified opinion on its balance sheet.  

There is a hearing scheduled for March 3, 2004 on Testimony on the Consolidated Financial Statement, with a release on Friday, February 27, 2004.  It will be posted on the Treasury Home Page.  The persistent issue is with intragovernmental activity.  Only a “disclaimer” opinion is possible.  More information, call 202.622.0560.

CFOC Committees  

The CFOC Committees need more members at the CFO and DCFO levels.  The Committees are:

· Financial Management Policies and Practices, Jim Taylor, Chair & DoC DCFO, and David Zavada (OMB).  Jim can be reached at 202.482.1207.

· Best Practices, Christopher Burnham, Co-Chair & State CFO, and Dov Zakheim, Co-Chair & DoD CFO.  Chris can be reached at 202.647.7490.

· Erroneous Payments, Clarence Crawford, Chair & OPM CFO, and Danny Werfel, (OMB).  Clarence can be reached at 202.606.1918.

· Financial Acceleration, Don Hammond, Chair & Treasury Fiscal Asst. Sec.  Don can be reached at 202.622.0560.

· Performance Measurement Committee, temporarily chaired by Tom Park, DoT & acting CFO, and Danny Werfel (OMB).  Tom can be reached at 202.366.1306.

· Systems and E-Gov, Mark Carney, Chair & Education DCFO, and Wayne Leiss (OMB).  Mark can be reached at 202.401.0085.

Any CFOs or DCFOs interested in joining one of these committees, please call the Committee Chair.

Committee Updates 

Financial Acceleration Committee; Don Hammond.  Round Table this Friday at the Department of Commerce Auditorium; see the handout and bring your IG.  Similar session planned for March 2004.  Only 8½ months to go to November 15, 2004, the deadline.

Systems and E-Gov Committee; Mark Carney.  Goals are to eliminate the federal financial systems redundancies and define the CFO responsibilities in e-gov initiatives.  The 25 initiatives were ranked by order of importance to the CFO community, in collaboration with Linda Springer and Wayne Leiss.  One goal is to maximize the government’s position in relationship with software vendors.  Karen Alderman is working on central contractor registry testing requirements, in collaboration with Wayne and Linda.  Some systems are ready to go live with CCR and some are not.  Need to build in requirements to test software to get the CCR to work properly.  An issue is how to get to green through system support of budget integration.  A meeting with NAPA is scheduled for March 1, 2004

Financial Management Policies and Practices Committee; Jim Taylor.  The committee is doing surveys on internal controls and audit opinions.

Erroneous Payments, Clarence Crawford. Call him if interested in joining his committee.

Adjournment

The open meeting adjourned at approximately 4:00 P.M.  It was followed by a closed Executive Session restricted to CFOs and DCFOs, or designees.  The topic was “Making the Mid-November Reporting Date,” a panel discussion of lessons learned.  The session included a review of survey responses on accelerated reporting.  This closed session was facilitated by the Department of Defense.

Handouts  

· CFOC Agenda

· Intragovernmental Reporting and Analysis System, FMS, Reports 

· CFOC Financial Acceleration Committee, FY 2003 PAR Acceleration Retrospective Agenda for February 27, 2004, at the Department of Commerce

· JFMIP 33rd Annual Conference, “Improving Performance with Useful Financial Information”, March 9, 2004. 

Next Meeting

The next full CFOC meeting is scheduled for 3 P.M. April 20, 2004, at the AIA Building.

Attendees  

OMB: Linda Springer, David Zavada, Robert Batson, Danny Werfel, Wayne Leiss

DOD: JoAnn Boutelle, Dov Zakheim, Terri McKay  

DOT: Linda Combs, Matt Johnson

HUD: Jim Martin

DOS: Christopher Flaggs

DOL: Barbara Burkhalter, Samuel Mok

DOI: P. Lynn Scarlett, Nina Hatfield

SBA: Thomas Dumaresq

Treasury: Barry Hudson, Donald Hammond, Jim Sturgill

DOJ: Paul Corts 

USDA: Patricia Healy, John Breuer

SSA: Anthony Dinoto

HHS: George Strader

DHS: John McNamara, Andy Maner

DOC: James Taylor, Otto Wolff

JFMIP: Karen Alderman

EPA: Michael Ryan, Charlie Johnson

NSF: Donald McCrory

EOP: Albert Muhlbauer

NASA: Gwendolyn Sykes Brown, Daphne Jefferson

Education: Mark Carney, Jack Martin

DOE: James Campbell

GAO: Janet Krell 

NRC: Jesse Funches

OPM: Evelyn Brown, Clarence Crawford

Veteran Affairs: Edward Murray

PCIE: John Higgins, Gaston Gianni
CFOC Program Manager: Nora Rice

CFOC Program Support: Toni Hicklin-Payne, Melissa Zoll

